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Events 

On the occasion of the its 15th anniversary, the Language 
Center ran the following events in order to raise its 
visibility:
• 	 In FS17, the Language Center posted student testimo-

nials on its website in and about all languages it of-
fers.

• 	 From 15 to 19 May 2017, people were invited to take 
part in language quizzes and games evenings at seve-
ral UZH and ETH locations. The upper UZH canteen 
and the ETH Polyterrasse canteen offered menus 
from the cultural regions of our target languages; vi-
sitors were also informed about the Language 
Center’s program.

• 	 On 7 and 8 November 2017, several events took place 
in the atrium of the UZH main building and in the 
atrium of the ETH main building, including crash 
courses, a writing marathon, multi-lingual guides 
tours, and language games.

The testimonials and events were highly popular and 
thus achieved the desired effect.

Center Day of 9 June 2017
The Center’s outing in the reporting period consisted of 
a hike from Brugg to Wildegg Castle, where after lunch 
various workshops and guided tours were offered in 
and around the castle. Afterwards, the group returned 
to Zurich via Wildegg and Brugg. The weather was 
good, and the outing offered many opportunities for the 
exchange of ideas in various constellations, including 
with retired colleagues.

Training workshop, 24 November 2017
The workshop, which was run by Libor Štěpánek, 
Assistant professor for English and Director of the 
Language Center of Masaryk University in Brno (Czeck 
Republic), was entitled Creative Teachers, Creative 
Learners: Creativity as an Integral Part of Language 
Teaching and Learning. It gave participants a practical 
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insight into opportunities for promoting creativity in 
language teaching. Libor Štěpánek presented creativity 
in the context of various theoretical concepts and 
subsequently invited participants to exchange ideas in 
groups and identify and discover strategies for 
promoting learner creativity in their own language 
classes.

The workshop was also open to member institutions of 
the SSH (Association of Language Centres at Swiss 
Higher Education Institutions) and proved popular 
among these guests. 

Development and training in the individual units
The planned expansion in HS18 of the program in 
German as a foreign language is a challenge for the 
German unit that the team is keen to embrace. In 
particular, the group of lecturers who teach beginner 
courses are constantly involved in coordinating and 
specializing their courses. For all lecturers, the annual 
exchange in the professional association LEDAFIDS 
(association of teachers of German as a foreign and 
second language at Swiss universities) is an important 
opportunity for professional development and national 
collaboration. 

The lecturers of the unit for other languages engaged 
individually in further training by attending conferences 
on topics relating to language teaching in their specific 
language. As a unit, there was a discussion about the 
consequences of the abolishing of compulsory attendance 
as of FS17 and on various methods used to gather student 
feedback. In addition, one of the lecturers offered a 
training workshop to interested colleagues from the 
whole Language Center on the use of the game-based 
Kahoot web platform. 

The annual training workshop in the English unit in 
August 2017 focused on academic writing from the 
perspective of lecturers from various disciplines. Four 
ETH and UZH professors and academic staff members 
from a range of subject areas were invited to a panel 
discussion. The unit thus gained an insight into its 
guests’ experience with regard to students’ academic 
writing in English. The guests gave short presentations 
– based on questions distributed in advance – on their 
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own experience with academic writing in their specific 
subject areas. The subsequent discussion exemplified 
how important academic writing skills are to all present. 
All mentioned interdisciplinarity as a particular 
challenge. The support services offered to students by 
the various departments and faculties ranged from 
guidelines on academic writing to voluntary writing 
courses. The guests subsequently expressed an interest 
in courses on academic writing. The provision of online 
materials for students was also mentioned, and we drew 
our guests’ attention to the Study Platform for Academic 
English, which the Language Center offers via Moodle. 

For the lecturers in the Romance languages unit, 
exchange and reflection in 2017 occurred both in the unit 
as a whole and in individual language teams. The latter 
also went beyond the Language Center. In the Romania 
team, lecturers discussed the consequences of the 
abolishing of compulsory attendance in FS17. No 
negative consequences were observed as a result of this 
measure with regard to the way courses ran. In addition, 
the team discussed didactic challenges regarding the 
opening up of Romania courses to the new target group, 
UZH and ETH Zurich alumni. The team also discussed 
the possible effects of the introduction of a single course 
fee for students taking courses in various formats as of 
HS18.

The introduction of the new specialized language 
courses for the Faculty of Law and the Faculty of 
Medicine also led to discussions among lecturers. The 
new courses in Italian and Spanish for medical students 
are co-taught, and the courses in French for law and 
medical students were developed by the course 
controller in cooperation with other lecturers.

All teams had an opportunity to exchange ideas with 
colleagues from the member institutes of the SSH-CHES 
at the Creative Teachers, Creative Learners: Creativity 
as an Integral Part of Language Teaching and Learning 
workshop in November 2017. The Italian team also 
exchanged ideas on course materials with colleagues 
from member institutes, while the Spanish team took 
part in the third meeting of Spanish teachers at Lucerne 
University (see chapter on collaborations, Association of 

Language Centres at Swiss Higher Education Institutions 
[SSH-CHES] https://ssh-ches.ch). 

On agreement, individual lecturers attended additional 
conferences and training workshops.

Lecturer Forum 
In the reporting period, as in previous years, the Lecturer 
Forum was run twice as a platform for information and 
exchange. On 31 March 2017, events for the Language 
Center’s anniversary project (Sprachenzentrum. Now 
we’re talking!) were presented, as were the results of the 
evaluation of course dropouts, undertaken in HS16. The 
follow-up of 16 March 2017 to the Language Center 
evaluation was also discussed. As always, upcoming 
events were mentioned; lecturers were informed about 
current measures taken to avoid the re-classification of 
Language Center lecturers as administrative-technical 
staff of UZH. At the end of the forum, the Vice President 
for Arts and Social Sciences, Professor Gabriele Siegert, 
introduced herself to those present. To finish off, the 
new student testimonials were presented, and while 
refreshments were served, the Language Center 
celebrated the successful conclusion of the testimonial 
project. 

At the Lecturer Forum on 27 October 2017, the 
achievement of goals and services offered in 2017 was 
reviewed, and in a preview, new goals and the financial 
situation for 2018 were presented. Information was also 
given on the course evaluation (LVB) planned for FS18 
and on coming events.
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Collaborations

Collaboration with UZH Career Services 
In collaboration with UZH Career Services, the lecture 
entitled Job Applications in English was held in spring 
and fall semesters 2017. The Language Center also offe-
red CV checks at the fourth Lange Nacht der Karriere 
(long night of careers) on 16 November 2017 in coopera-
tion with Career Services.

As part of the Lange Schreib-Nacht (long night of wri-
ting) organized by the heads of the libraries of the Fa-
culty of Arts and Social Sciences on 30 November 2017, 
the Language Center ran a writing marathon. The event 
was highly valued, and the organizers expressed an in-
terest in offering more writing marathons in future. 

Staff exchange with partner organizations at European 
universities
As in 2016, the promotion of benchmarking, organizati-
onal development, and training through staff exchanges 
– initiated in 2011 – continued, despite difficult circum-
stances. Staff exchanges were run as part of the Swiss-
European Mobility Program and continued to be fun-
ded by Switzerland. Language Center staff benefited 
from the experience and expertise of incomings, who 
gave presentations and held subsequent discussions. 
However, in 2017, as in the previous year, there was little 
demand for outgoing exchanges. The Language Center 
continues to seek partner institutes for additional ex-
changes. 

Outgoings 2017:
• 	 lnstituut voor Levende Talen (ilt) I KU 
	 Leuven Language Institute 	 1

Incomings 2017:
• 	 Agricultural University of Athens 	 1
• 	 lnstituut voor Levende Talen (ilt) I KU 
	 Leuven Language Institute 	 1
• 	 Masarykova Univerzita, Brno 	 1

Association of Language Centres at Swiss Higher Educa-
tion Institutions (SSH-CHES) https://ssh-ches.ch
On 13 December 2016, the former IG-FHS was re-formed 
as a new independent association under the name Ver-
band der Sprachenzentren an Schweizer Hochschulen 
(SSH) / Association des Centres de langues des Hautes 
Ecoles Suisses (CHES) (Association of Language Cen-
tres at Swiss Higher Education Institutions – SSH). The 
association’s new website went online in October 2017. 
The association is a collective member of VALS-ASLA.
 
Heads of the SSH met on several occasions in Fribourg 
to discuss issues relating to leadership and manage-
ment. The SSH also praised the initiative of Spanish lec-
turers from its member organizations for organizing an 
annual meeting and for setting up an organizing com-
mittee for this purpose.

After a series of successful meetings, the third meeting 
of Spanish lecturers took place on 8 June 2017 at the Uni-
versity of Lucerne. Spanish lecturers from the language 
centers of the tertiary institutes in Lucerne and Winter-
thur; Basel University, Bern University, and UZH/ETH 
Zurich; and Bern University of Applied Sciences took 
part. They discussed sustainable learning assessments 
and cognitive grammar and its implementation in 
neuro-didactics. The exchange, as in the previous year, 
concluded with a presentation of learning materials.

International Conference of German Language Lecturers 
(iDT – Internationale Tagung der Deutschlehrerinnen und 
Deutschlehrer)
The XVI International Conference of German Language 
Lecturers (iDT) took place in Fribourg/CH from 31 July 
to 4 August 2017. More than 1,700 people attended and 
took part in a wide-ranging program, which included 
issues relating to content, frameworks, and culture 
(www.idt-2017.ch). The Language Center contributed to 
the organization of the conference: Staff were actively 
involved in various ways: as the person responsible for 
the cultural program (Ueli Bachmann), as co-responsible 
person for the organization of section work (Cornelia 
Steinmann), and as leader of a section (Claudio Con-
sani).
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Resources

Staff

Permanent employment
Most of the courses and services offered by the Language Center are delivered by permanent lecturers. Casual ad-
ditional teaching assignments are remunerated on an hourly basis.

The teaching component of the total workload of the heads of unit and of the director are accounted for in the Ma-
nagement and administrative staff graph.

Permanent employment expressed as full-
time equivalents

Management and 
administrative staff

Lecturers

Total Permanent Non-permanent 

Modern languages 7.85 21.24 18.59 2.65

Ancient languages 2.75 0.93 0.85 0.08

Teaching contracts, service contracts, and services provided by third parties
In addition to remuneration on the basis of services rendered, the modern languages added teaching contracts to its 
forms of employment as of FS17. Some individual services continued to be remunerated on the basis of flat-rate 
payments, with Language Center service contracts as their basis.

Some of the Latin and Ancient Greek courses were taught by lecturers who are employed by a Cantonal high school.

Lessons Teaching contracts   Service contracts Services provided 
by third parties

Modern languages 420 949 0

Ancient languages 0 0 33

Student assistants and tutors
Number of staff Number of hours per person Total number of hours

Assistants in the German as a foreign 
language Intensive Courses 

26 60 1560

Self-Access Center «Zentrum» 13 various 2595

Self-Access Center «Hönggerberg»* 6 various 1398

Student assistants, secretariat 2 various 136 

Ancient Greek tutors 2 16 32

Latin tutors 2 58 resp. 12 70

* Salaries of assistants at the Self-Access Center «Hönggerberg» were paid directly by ETH Zurich.



Language Center of UZH and ETH Zurich, March 2018

32

Resources

Budget and financial statement

Modern languages – Cost center for UZH and ETH Zurich

Source of funds Budget 2016 Financial 
statement 2016

Budget 2017 Financial 
statement  2017

UZH contributions 1'638’076 1'639’949 1'622’700 1'685’887

ETH contributions 1'500’000 1'501’716 1'500’000 1'500’000

Course fees and other income 1'336’000 1'335’827 1'547’400 1'397’401

Total 4'474’076 4'477’492 4'670’100 4'583’288

The figures listed above show the Level 3 operation results (Be 3), which include social security contributions. 
The funding levels from each university were budgeted proportionally to the average number of participants from 
all participant groups for 2014-2016 (52% UZH, 48% ETH), according to the agreement between the Executive Board 
of the University of Zurich and the Executive Board of ETH Zurich.

On 30 November 2017, a new agreement between the UZH and ETH Zurich regarding the Language Center was 
signed. According to this new agreement, from 2017, no final settlement will be made with ETH Zurich. Rather, from 
2018, both universities will pay a fixed amount to cover the Center’s operating costs relating to its common (UZH/
ETH Zurich) central courses. These fixed amounts are agreed for 4 years. Additional funds can be made available 
on agreement for separate services offered solely to UZH members or solely to ETH Zurich members. Under the 
new model, losses and gains for the common courses will be carried by UZH alone.

Additional expenses in the financial statement derive from unexpected lower takings from central courses. 

Modern languages – Cost center for UZH 

In the reporting period, the UZH invested additional funds for language courses for UZH students.

Source of funds Budget 2017 Financial statement  2017

UZH contributions 94’300 101’881

The figures listed above show the Level 3 operation results (Be 3), which include social security contributions.
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Ancient languages – Cost center for UZH 

Source of funds Budget 2016 Financial 
statement 2016

Budget 2017 Financial 
statement 2017

UZH contribution Be2* 532’300 525’020 499’300 462’723

Be3** 532’300 604’852 499’300 533’110

*budgeted by the Language Center
** budgeted by the UZH Accounts Department (Be3 is represented as Be2 in SAP)

Reduced expenditure in the ancient languages was due primarily to the cancellation of one Latin course in HS17.

Modern languages – Cost center for ETH

In the reporting period, ETH Zurich invested additional funds for services at the Self-Access Center «Höngger-
berg». 

Source of funds Budget 2016 Financial 
statement 2016

Budget 2017 Financial 
statement 2017

ETH contribution Staff 78’108.35

Operating costs and infra-
structure*

8’590.92 47’599.59

Total 100’000 8’590.92 100’000 125’707.94

*Buildings, rent, IT, building maintenance: Costs are excluded; ETH Zurich settles these accounts directly with the relevant department

Expenditure in 2017 was higher than that budgeted for, as the setting up of the SAC occurred mostly in 2017, and 
not as originally planned in 2016.
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Appendix

Board of Trustees of the Language Center 

President 
Prof. Dr. Andreas Kilcher, Literature and Cultural Studies, ETH Zurich

Zurich University representatives
Prof. Dr. Johannes Kabatek, Institute of Romance Studies, Faculty of Arts and Social Sciences, UZH
Prof. Dr. Gabriele Siegert, Vice President for Arts and Social Sciences UZH (representative of the UZH Executive 
Board)
Prof. Dr. Christoph Riedweg, Department of Greek and Latin Philology, Faculty of Arts and Social Sciences, UZH

ETH Zurich representatives
Prof. Dr. Andreas Kilcher, Literature and Cultural Studies, ETH Zurich
Prof. Dr. Paolo Ermanni, Laboratory of Composite Materials and Adaptive Structures, ETH Zurich (representative 
of the ETH Executive Board)
Prof. Dr. Josef Zeyer, Institute of Biogeochemistry and Pollutant Dynamics, ETH Zurich

Non-voting members (advisory role)
Dr. Barbara Czarniecki, Scientific Secretary to the Rector ETH / Rector’s Staff, ETH Zurich 
Dr. Ulvi Doguoglu, Director, Vice President, Faculty of Arts and Social Sciences, UZH 
lic. phil. Christine Martinez, lecturer representative, Language Center of UZH and ETH Zurich
Dr. Sabina Schaffner, Director, Language Center of UZH and ETH Zurich
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Presentations

Dr. Ueli Bachmann
Responsible for the cultural program (according to the 
statements in programs and final reports) at the XVI In-
ternational Conference of German Language Lecturers 
(iDT), Fribourg/CH, 31 July to 4 August 2017.

Dr. Beate Beer 
«Jason in der Unterwelt? - Zum Katabasis-Motiv in Va-
lerius Flaccus Argonautica», Conference: Intertextuali-
tät und Intermedialität in der römischen Literatur, 
Giessen, 6-7 July 2017

«Verba-Sammler über Res-Sammler: Aulus Gellius (2. 
Jh.) und Ashley Cooper (18. Jh.)», Conference: Varietas/
Poikilia - Auf den Spuren einer bunten Philologie, Basel, 
26-28 October 2017

lic. phil. Claudio Consani
Introductory workshops for language mentors of Stu-
dents across borders (in collaboration with Cornelia 
Steinmann), University of Zurich, 7 July / 25 August and 
10 November 2017

Dr. Anna Dal Negro
«L‘Academic Italian Word List e la sua competenza in di-
versi stadi di apprendimento», XXXV Romanistentag, 
Zurich, 8-12 October 2017

Dr. Daniel Henseler
«Russland zu Gast», presentation at the Hotelfachschule 
Belvoirpark Zurich, 27 June 2017

Dr. Qiuhua Hu
«Chinas Modernisierung und Wang Guoweis wissen-
schaftliches Programm», Chinazentrum-Monumenta 
Serica, Bonn, 21 June 2017

Dr. Sabina Schaffner
«Self management», The Ninth Wulkow Meeting of Di-
rectors of Language Centres in Higher Education in Eu-
rope, Frankfurt (Oder), 19-21 January 2017

«Table-Ronde: Centres de langues universitaires: des 
salles multimedias aux espaces multifonctions», Maison 
des Langues, University of Geneva, 25 August 2017

«Services and Program Development of the UZH and 
ETH Zurich Language Centre», Staff exchange with the 
Instituut voor Levende Talen (ilt), KU Leuven Language 
Institute, Leuwen, Belgium, 17 October 2017

«Collabration and decision-making», Workshop at the 
Language Centre of Masaryk University, Brno, Czech 
Republic, 30 November 2017

«Self management», Workshop at the Language Centre 
of Masaryk University, Brno, Czech Republic, 1 Decem-
ber 2017

lic. phil. Cornelia Steinmann
Introductory workshops for language mentors of Stu-
dents across borders (in collaboration with Claudio 
Consani), University of Zurich, 7 July / 25 August and 10 
November 2017 

Responsibility for the organization of section work (in 
collaboration with Malgorzata Barras) at the XVI Inter-
national Conference of German Language Lecturers 
(iDT), Fribourg/CH, 31 July to 4 August 2017 

Dr. Eva Mira Youssef
«Arabic Papyri (1st - 4th / 7th - 10th c.): Script Develop-
ments, the Dating Issue, and Links to Koranic Studies» 
Paleo-Qur‘anic Manuscript Conference, Central Euro-
pean University, Budapest, 6 May 2017
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Publications
Dr. Daniel Henseler
«Wo Russland endet. Katerina Poladjans und Henning 
Fritschs Reisebericht über Russisch-Fernost». In: Litera-
turkritik.de 1/2017

«Korruption und Freiheit am Ochotskischen Meer. Vik-
tor Remizov porträtiert in seinem Roman „Asche und 
Staub“ ein Russland fernab der Zentren». In: Literatur-
kritik.de 2/2017

«Russlands Wirbelsäule, oder: Sein und Schein im Ural. 
Olga Slawnikowas Roman „2017“». In: Fixpoetry 3/2017 
«Von alltäglichen Sehnsüchten und Träumen. Viktorija 
Tokarjewa bleibt in ihren neuen Erzählungen sich selbst 
treu». In: Literaturkritik.de 6/2017

«Eine Odyssee durch die Sprache. Michail Schischkin 
bereist in „Die Eroberung von Ismail“ die Literatur und 
die eigene Biografie». In: Literaturkritik.de 9/2017 

«Dominante und rezessive Gene. Ljudmila Ulitzkaja 
fragt in ihrem Roman „Jakobsleiter“ nach der Verbin-
dung zwischen den Generationen». In: Literaturkritik.
de 11/2017

M.A. Nicoletta Rivetto  
Review of  «Sprachwissenschaft und Fremdsprachendi-
daktik: Zum Verhältnis von sprachlichen Mitteln und 
Kompetenzentwicklung». Publ. Bürgel, Christoph & 
Siepmann, Dirk. Schneider Hohengehren Verlag. Balt-
mannsweiler 2016. In: Zeitschrift für Romanische Spra-
chen und ihre Didaktik 11,2 (2017), pp. 140–142

lic. phil. Cornelia Steinmann
«Selbstevaluierung im Unterricht. Da stehe ich - Da will 
ich hin», Magazin Sprache, online at: https://www.goe-
the.de/de/spr/mag/idt/thi.html
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